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Assess the state of the culture and strategy in relation to what is needed for the organisation to achieve its full potential.  

Organisation:  

Date assessed:  

Assessed by:  

P ​ = Previous (mth/yr): 

C ​ = Current (mth/yr): 

N ​ = Next (mth/yr): 

            / 20 

            / 20 

            / 20 

Complete the above, then place a P, C and N on both of the scales below. 

Culture development 
Mutual positive relationships among staff and management around working together on implementing the strategy. 

 

 

Why? 

Strategy development 
Consensus on a clear action plan with a rationale. 

 

 

Why?  
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